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üLuxottica overview 

 

üTalent Acquisition ï a burning platform for Sunglass Hut 

 

ü Moving from a Burning Platform to a Burning Ambition 

 

üOverview of the program 

 

üWhy we chose cut-e? 

 

üQuestions 

 

AGENDA 



WHO ARE WE? 

 

 

 

Retail  

Wholesale 



GLOBAL - RETAIL 



GLOBAL ï WHOLESALE 



GLOBAL RESULTS 



LUXOTTICA CULTURE 

We love what we do and 

we care about our 

people. We do believe 

our work makes a 

difference to everyoneôs 

lives wherever they are. 

 

Thatôs what inspires us 

to constantly improve 

ourselves and our work, 

by engaging the hearts 

and minds of others. 

We continuously look 

ahead and think of 

new ways to serve and 

inspire our customers 

and each other.  

 

Innovation, quality and 

creativity are the 

foundation of our 

success and the way 

we work. 

We are pioneers of 

change.  

 

We see opportunities that 

others donôt and 

understand the value of 

taking risks so that we 

continue to be the 

innovators of our 

industry.  

 

We see the essence and 

focus on priorities that 

matter most. 

 

We strive for simplicity and 

value being straightforward, 

uncomplicated and 

accessible so that we can 

quickly drive change to 

deliver results and quality.  



ONESIGHT ï OUR FOUNDATION - 2013 

Globally 5,000 

employees  

volunteer their time 

ï domestically & 

internationally. 



LUXOTTICA  - Australia & New Zealand 

401 

350 

  48 

  30 

829 Total 

2013 Results 

 

Revenue  $698m 

 

L4L Growth      9% 

 
Profit     17% 

5,000 

Employees 



My Burning Platform 



SUNGLASS HUT - CONTEXT 

350 Retail 

Stores 

 

1,800 

employees 

 

70% Casual 

 

 

700+ New 

Hires p/year 

 

75,000+ 

Applications 

 

Time to Fill 

30+ days  

 

Turnover 

 

55% Casual 

  

30% Store 

Manager  
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1 

Seriously 

Frustrated 

Recruiter 



FOUNDATION RECRUITMENT PROCESS 

Hire 

Application via Job Board / Careers Portal ï Taleo  

Taleo Pre-screening Questions x 3 ï 

ACE filtering 

Recruiter - Resume screens 

ï by ACE filtering 

Hiring Manager 

Interviews 

Recruiter - Shortlist 3-4 

to Hiring Manager 

100+ candidate applications  per vacancy 

ACE Filtering Questions; 

1. Which retail sector do you have 

experience in? 

2. How many years customer service 

experience do you have? 

Gee - hope we got it right..! 

Screen through 10-20 resumes and 

when we have 3-4 good ones, we 

send them to the Hiring Manager. 

Reject  / decline the other 70-80 

applicants 



THE BIG BANG ï BURNING PLATFORM 



THE BIG BANG ï BURNING PLATFORM 



CURRENT RECRUITMENT PROCESS 

Hire 

Application via Job Board / Careers Portal ï Taleo  

Taleo Pre-screening Questions x 3 ï 

ACE filtering 

Recruiter - Resume screens 

ï by ACE filtering 

Recruitment 

Drive program 

for all positions 

 

100 candidate applications  per vacancy 

ACE Filtering Questions; 

1. Which retail sector do you have 

experience in? 

2. How many years customer service 

experience do you have? 

We are getting better right 

now! 

Screen through 40 resumes and 

when we have 15-20 good ones, we 

send them to into Recruitment 

Drives ï Assessment Centre ï 

raise the level of candidate 

experience 

I automatically reject the other 60-

70 applicants 
Deliver a SGH 

candidate 

experience 



CURRENT RECRUITMENT PROCESS 

Hire 

Application via Job Board / Careers Portal ï Taleo  

Taleo Pre-screening Questions x 3 ï 

ACE filtering 

Recruiter - Resume screens 

ï by ACE filtering 

Recruitment 

Drive program 

for all positions 

 

QUESTIONS? 

 

Bottleneck remains. 

 

What about the other 50,000+ 

candidates every year we 

decline. 

 

We didn't address the biggest 

issues. 

 

Were we still hiring the wrong 

people? 

 



üStreamline recruitment process for Store Managers and Retail Associates 

ÅPrior retail experience doesnôt translate to high performance on the job 

ÅAre we screening out high potential candidates ï how many of the 70-80 we decline per job 

(50,000+ candidates per year) could be high performers or future leaders?  

ÅWe know some of our current leaders came from outside retail 

 

üHelp define a Success Profile for Sunglass Hut 

 

üDefine a People process that is aligned with The ñSunglass Hut Experienceò which connects 

our customers to our Brand 

 

üDefine a process with a proven ROI around; 

ÅImprove  Quality of Hire      Increase in Sales per Hour ratio (Profit) 

ÅIncrease tenure (from 15 months to?)   Reduce Time to Fill 

 

 

MY BURNING AMBITION 



WHAT SHOULD DRIVE OUR SUCCESS? 

Industry 

experience 

 

 or  

 

Behaviours & 

Attributes? 


